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1. INTRODUCTION 
The low quality of service so far has encouraged the 
government to immediately make improvements to the 
quality of public services, asking for those related to 
licensing that are imaged as convoluted, difficult to access 
services, managing highly complicated procedures, 
requiring no certainty of time, and increasing the 
transparency of service costs required. 
The concept of innovation can be searched in 
contemporary State Administration levels around the 
world, i.e public choice that views public service delivery 
system as one of attention centres and a value to be 
maximized (Frederickson, 1984; Osborne and Gaebler, 
1992; Berman, 1996; Brown et al., 2016). Therefore, 
organizational regulations can encourage innovation that 
can improve the performance of public services (Podger, 
2015), and respond to citizen expectations and society 
needs (Mulgan and Albury, 2003), including leadership 
(Kim and Yoon, 2015; Munro, 2015; Siagian et al., 2019).  
In addition, the communication and information 
technology-based service innovation is one of the tools 
used to actualize accountable and transparent services as  
 
a pillar of good governance (Ratminto and Winarsi 2005; 
Kim et al., 2005; Mukarromah et al., 2019). This can’t be 
separated from the dynamics of public sector 
organizations that require innovation in the form of 
implementation of new technologies, new methods in 
order to improve the results and quality of service 
products including the increase in local revenue. In turn, 
the terminology of government service is: the delivery of 
services by a government agency using its own employees, 
so efforts to improve the quality of services will become 
increasingly important. 
In Indonesia, innovations in administration of regional 
governments especially related to services began to 
receive attention since the enactment of Law No. 32 of 
2003 on Regional Government. Furthermore, Law No. 25 
of 2009 on Public Service and Regulation of the Minister of 
Administrative and Bureaucratic Reform No. 30 of 2014 
on Guidelines for Public Service Innovation. Prasojo, 
Kurniawan and Hasan (2004) in their study suggest that 
regions that successfully implement innovation on 
licensing services can improve the quality of service, and 
satisfaction and welfare of community. 
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Along with the development dynamics of the current 
IMB licensing service, researchers took the research area 
in the One Stop Integrated Service (PTSP) of North 
Jakarta City. It stands to reason that the location of North 
Jakarta is a gateway for national and international 
investment climate so that licensing issues must be better 
resolved. So PTSP North Jakarta becomes one of the main 
issues that will improve the business climate, encourage 
private investment, both domestic and foreign in addition 
to increasing the ease of public services.  
However, some of these regulations cannot improve the 
investment climate in Indonesia, especially in the City of 
North Jakarta. Although the importance of online IMB 
has been socialized to several villages in the hope of 
facilitating licensing, legal protection, increasing the value 
of property sales and facilitating buying and selling and 
leasing transactions. But in reality, this rule is not enough 
to attract investors in, besides that it can also cause a 
setback from the goals of bureaucratic reform in 
improving the quality of public services through 
innovations carried out at the North Jakarta One Stop 
Integrated Service (PTSP). 
Based on the demands and needs of public services 
above, the DKI Jakarta government has instructed all 
mayors to immediately implement public service 
innovations through the Government Regulation No. 38 of 
2017 concerning Regional Innovation. Explicitly, regional 
innovation aims to improve the performance of 
government administration, especially in the City of 
North Jakarta. The implementation of public services in 
the form of goods and services in the City of North Jakarta 
is certainly the driving force of the national economy in 
the capital, ranging from national companies, foreign 
companies, banking centres, service and trade sector 
movers, to small and medium business activists. 
2. RESULTS AND DISCUSSION 
2.1 Innovation for Success Good Government 
The ability of the government apparatus is one of the 
determining factors in achieving the goals of an 
organization. To carry out the duties and functions of 
North Jakarta City PTSP in IMB services.  
Generally, PTSP requires adequate and competent 
apparatus (especially in mastering informatics and 
computers), because the activities of a work unit that is 
not supported by good apparatus resources are difficult to 
be able to achieve the stated organizational goals. 
Apparatus as an executing element in the activities of the 
organization has a very important role for the smooth 
running of the tasks of the office concerned in order to 
provide excellent service to the community. Apparatus 
that has a good quality of resources, very large influence 
on the success of achieving organizational goals, because 
after all the good planning and sophisticated facilities and 
infrastructure used is largely determined by the ability 
and quality of the apparatus resources. 
The findings of the process of changing the level of 
innovation that reflect variations in the magnitude of the 
impact caused by ongoing innovation (This level of 
innovation level is explained by Evert M. Rongers (Yogi, 
2008: 16-18 and in Muluk 2008:46) ranging from 
incremental, radical, to transformative or more so called 
(continuous innovation) which is an innovation process 
that brings new changes but by still basing themselves on 
the conditions of service and the system that is running or 
existing products) 
The level of innovation in IMB services conducted by 
North Jakarta City PTSP tends to experience a slight 
change from conventional services provided. Where 
changes occur only to the extent of service procedures, and 
service time only, without multiplying changes to change 
the organizational structure.  
The innovations given did not make a big change to the 
organizational structure, and only a small change to the 
procedures of service. Even though the changes that occur 
are small, the ball pick-up service can be done 
continuously, because it will provide many benefits to the 
community. The IMB service innovations made did not 
change the organizational structure and the changes that 
occurred were only minor changes, namely the service 
procedures and the location of services that were not only 
done in the North Jakarta City PTSP office. 
Public acceptance and understanding of IMB 
information cannot be separated from the information 
media used to convey information about IMB and also the 
information content in the form of messages about IMB 
that are accurate, clear, complete and interesting so that 
people are more interested in listening to the existing 
messages to then understand and behave according to 
what is expected from the message received. Public 
acceptance and understanding can be seen from their 
knowledge, attitude and also how people behave towards 
IMB information after knowing it. Public acceptance of 
IMB information causes them to know what might not 
have been known before, then with their knowledge will 
lead to attitudes in the form of a tendency to behave in a 
certain manner towards IMB information that they 
already know. 
The ease of observing the process of innovation, is one 
of the keywords to accelerate the improvement of public 
services. Efforts to accelerate the improvement of the 
quality of public services are not few. Some regional heads 
at the Regency level in Indonesia have successfully 
implemented innovations in various fields of public 
services. These best practices are then tried to be compiled 
by the Ministry of Administrative Reform and 
Bureaucratic Reform through the "One Agency, One 
Innovation" Movement to encourage the acceleration of 
public service improvement. 
As you well know, transforms has a vision of being able 
to become a centre of study, supporting a network of policy 
makers, researchers and community representatives, in 
assessing public issues and finding solutions. The aim is to 
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develop fact-based public policy making. It is only through 
this method that quality public policies can be produced, 
towards the welfare, equality and sustainability of 
resources in Indonesia. 
Rogers' point of view (2008) innovation as an idea, 
practice or object/object that is realized and accepted as 
something new by a person or group to be adopted, IMB 
3.0 Service is a revolutionary idea from the DKI Jakarta 
Regional Government and accepted as something new by 
the community. Because IMB 3.0 Service Innovation aims 
to improve IMB services that were previously completed in 
a long time and through various SKPDs and to achieve 
effectiveness and efficiency. With efforts to accelerate the 
completion of the IMB document, it encourages the people 
of DKI Jakarta who have an area of less than 200 m2 to 
make an IMB. Even with the free retribution, the public is 
very inclined to make a building permit. 
When viewed from the typology of public sector 
innovation, IMB 3.0 Services conducted by North Jakarta 
City PTSP is included in the type of process innovation 
typology because this service refers to a combination of 
organizational changes, procedures and policies. However, 
the service did bring changes to interact with service users 
in terms of licensing to build buildings. However, this 
service does not bring overall changes in interacting with 
service users / the public. If there are obstacles that cause 
licensing obstruction, then there are normal procedures 
available at customer service. So that this type of typology 
is included in strategic or policy innovations that refer to 
the vision, mission, goals and strategies because this 
service is to simplify service procedures then become a 
reference for the North Jakarta Mayor Decree. 
The government's program to improve public service 
innovation has been started since 2013. Many innovation 
programs that have been carried out have turned out to be 
not running optimally because they are only limited to 
innovation, but are not supported by the leadership to be 
included in the agency's permanent program. A qualified 
innovation should be included in the agency's program 
and budget because innovation is part of the tasks and 
functions of the agency and the innovation has a legal 
basis that eventually becomes the organizational culture. 
The existence of public service standards should have a 
strong benchmark with involvement of community 
participation and leadership commitment. So far, from our 
observations, IMB services that have a significant 
improvement effect cannot be separated from the 
leadership's commitment and even participate and be felt 
by the community. (Results of interview with PTSP Head 
of North Jakarta City on May 20, 2019 at 15:45:10) 
The development and growth of the community which 
is dynamically accompanied by an increase in the 
standard of living and education of the community and 
coupled with the development of advances in the field of 
technology and informatics makes the process of 
empowering in the community environment increase. 
Therefore, bureaucratic services in the public sector are 
also expected to follow the changes that occur quickly and 
dynamically as happens in the community. 
This condition can be realized only by realizing public 
services oriented to the ease of accessing licenses in the 
regions. Access to services for investors can be created if 
the state apparatus has a high spirit of dedication and 
professionalism in the delivery of public services. On the 
other hand, developments and changes caused by 
globalization that affect all aspects of life such as in the 
economic sector, investment, goods and services, make the 
bureaucratic actors (apparatus) increasingly challenged 
and demanded to improve the quality and quantity of 
services to the community. At this level, public service 
innovation in the region becomes an increasingly strategic 
issue because the improvement of the performance of the 
bureaucracy has broad implications in people's lives, 
especially in improving the level of investor community 
trust in local governments. 
2.2 Impact of service innovation on business and society 
Based on the results of studies in the field shows that the 
IMB service innovation in the North Jakarta City 
government, can be seen from the application of service 
dimensions in one of the government work units that has 
been providing services to the city community, namely 
integrated service organizational units, so that the needs 
of the community in big cities for excellent service and to 
be able to keep up with the increasingly dynamic 
development of urban society, causing changes in the 
process of public service. It is expected that with changes 
in the IMB 3.0 service process it can increase, with an 
increase in the regional income, programs that are 
community empowerment can increase so that the welfare 
of the community can also be increased. Changes in the 
service process, North Jakarta City PTSP as an agency 
that conducts investment licensing has implemented 
innovations in its services. Changes in investment 
services can be made with innovations in the service 
process felt to have implemented innovations in their 
services. 
Licensing innovation received a good response from the 
building owner community because the innovation was 
considered to facilitate IMB licensing services that had 
previously had IMB licensing issues that had complex 
problems that caused the community's reluctance to 
arrange IMB. Based on several statements obtained from 
the informants, it can be seen that the response of the 
building owner community in managing the IMB shows 
support in a positive direction. This positive response was 
also supported by the presence of good knowledge and 
understanding from employees and the community 
building owners. The existence of a positive 
understanding and response then raises an attitude that 
shows a willingness and high commitment to always carry 
out functions and tasks with full compliance and 
responsibility in line with the directions and rules that 
have been determined. 
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The impact of the IMB licensing service innovation 
received a response from the community or the building 
owner. This can be seen from the existence of a product 
that is used to overcome problems and provide facilities in 
the area of IMB licensing. The impact of innovation is an 
impact that follows a process of disseminating an 
innovation or renewal. Many people assume that the 
dissemination of innovation always has a positive impact, 
because as an innovator it is assumed that innovation is a 
people's need. Therefore, the dissemination of innovation 
is considered an appropriate action taken. 
The IMB service innovation that was implemented in 
a one-stop integrated service in North Jakarta was said to 
have succeeded in increasing the response of building 
owners in North Jakarta. The impact of IMB 3.0 service 
innovation and community response can be proven from 
the existence of people who have no difficulty in taking 
care of IMB and increasing the response of community 
building owners in management, so that from year to year 
the number of people who take care of IMB is increasing. 
In addition, there are also changes to the level of 
management of the IMB by the community itself, although 
not many of them still ask for help in the management via 
telephone (WhatsApp). The direct impact received by the 
community and the government itself is also proof that the 
innovation in building permits in the North Jakarta One 
Stop Integrated Services Office has been quite successful 
and has become a comparative study for other provinces in 
Indonesia. The ease with which this innovation is 
provided has had a positive impact on society, namely the 
community's excellent response to licensing service 
innovation. 
In general, the existence of Law Number 25 Year 
2009 regarding Public Services is one of the important 
milestones in the protection and guarantee of the rights of 
citizens and citizens of Indonesia in obtaining good public 
services. The guarantee of the Public Service Act seems to 
be insufficient, the implementation of the Law No. 25/2009 
on Public Services is becoming more important, where 
many people still do not get public services that are not in 
line with their expectations. The community 
acknowledged that there was an increase in public 
services, but the increase was not in line with their 
expectations. 
Public service innovation is said to be a breakthrough 
initiative from public agencies / institutions in an effort to 
improve the quality of public services. The breakthrough 
initiative lies in novelty. The principle of novelty is 
distinguished from innovation in technology which is a 
uniquely different from the others. Novelty can be a 
development of existing public service innovations, 
because public service innovations are continually 
updated and even replicated by replicating. With the 
popular language, replication of public service innovation 
is carried out with an easy process, namely Observe, 
Imitate, and Modification or abbreviated. 
 
The biggest contribution to North Jakarta's revenue 
came from the manufacturing sector, followed by the 
trade, hotel, restaurant and transportation and 
communication sectors. And last but not least, North 
Jakarta has a port that is the main node of export and 
import activities for all strategic commodities for the 
country such as warehousing, industrial zones with 
various factories, trade canters, and the busiest beach 
tourism. That is why the various North Jakarta 
infrastructures received serious attention from the central 
and regional governments because they were considered to 
be very important to drive the movement of the Jakarta 
and national economy. 
The better economy in North Jakarta supported by 
various shopping centers to satisfy the level of public 
consumption. Construction of malls and shopping centers 
is very fast along with the growing economy and become a 
place of residence for entrepreneurs who run and control 
their business activities. 
2.3 Supporting factors innovation for Establish Building Licensing 
(IMB) 
The implementation of IMB service innovation in 
one-stop integrated services in North Jakarta has so far 
been running quite smoothly and can significantly 
increase the number of IMB owners in the North Jakarta 
area. The increase, of course, is directly proportional to 
the level of public awareness to have an IMB that is 
starting to improve. Therefore, it is important to be 
maintained so that future innovations will not stop and 
become more positive. To protect PTSP North Jakarta 
City needs to anticipate the factors that influence the 
implementation of innovation. By knowing some of these 
factors PTSP North Jakarta City can strengthen the 
supporting factors and anticipate things that can hamper 
the innovation of building permit services in the City of 
North Jakarta. 
Factors that support the implementation of IMB 
innovation in the City of North Jakarta include: 
a) Time and cost efficiency; IMB innovation carried out 
by North Jakarta City PTSP in the IMB 3.0 Service 
program and one day service has shortened the time of 
making IMB which was originally 14 working days. 
The speed of this service has a value of closeness with 
the level of user satisfaction IMB services. Because in 
general the fast service of IMB 3.0 has become an 
exclusive feature that can be obtained by issuing 
greater costs (the need for technological facilities and 
infrastructure). But on the IMB innovation in the city 
of North Jakarta, people can get fast service without 
the need to pay extra. Management fees have also 
been lower since the implementation of online-based 
services. This cost reduction is because each applicant 
only needs to submit the requirements at the initial 
and subsequent stages that have been stored in the 
PTSP database. Innovation is the creation and process, 
service products and new service methods that are the 
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result of efficiency, effectiveness or quality of results. 
Especially with the IMB 3.0 program, one day service, 
pick up the ball which overall makes the process of 
making IMB more efficient, because the community 
only needs to go to the IMB service point both in 
district and sub-district, thus the community can 
greatly save time and costs, especially can IMB can be 
completed in just one day. However, this one-day 
service program only applies to the IMB bleaching 
program only with the required conditions complete 
and can be directly processed. 
b) Cooperation and coordination between employees; 
Cooperation and coordination between employees, 
both leaders and subordinates, between employees in 
an organization is very necessary in achieving the 
goals of the organization. Likewise, in providing 
services to the community, officials should cooperate 
with each other in carrying out their duties. In order to 
make the services provided to the public easier, faster, 
and more appropriate, collaboration between 
employees is the main key. Because one employee with 
another employee needs each other. For example, 
employees who are hired don't have the possibility to 
type letters. Because of that, their duties have been 
distributed so that the services provided to the 
community are more effective. In North Jakarta City 
PTSP, according to the author's observation, it is 
indeed applying the system of distribution of authority, 
not the separation of authority. The point is that one 
apparatus is cooperating with one another in 
completing a task, without depending on their 
respective fields of work or example cases, for example, 
if an officer is unable to attend, then the other officials 
are willing to replace him so that the service is not 
delayed. This system is indeed suitable for use, 
because the authorities assigned to service based on 
facts in the field are not yet professional between the 
workload and the number of officers. 
c) Legal basis; Implementation of Building Permit (IMB) 
in the Government of DKI Jakarta, specifically North 
Jakarta City and its relationship with the IMB 
implementation process is regulated in DKI Jakarta 
Governor Regulation No. 28 of 2016 concerning 
Building Permit and DKI Regional Regulation No. 1 of 
2015 concerning Regional Retribution. The 
aforementioned local regulation is the formal legality 
that underlies the implementation of building permit 
services, so that it is binding on the community. This 
legal basis also provides capacity for implementing 
agencies to carry out their duties and functions in 
accordance with the given field. Therefore, 
constitutionally with the existence of these regulations 
is very supportive in the implementation of services to 
the community, because it will provide clear directions 
and targets in realizing good service quality. 
d) Trainings for employees; Training for apparatus is 
needed in supporting and enhancing the skills and 
abilities of officials as servants of the state and 
servants of the community, therefore this is one of the 
supporting factors for the creation of better services 
and for expanding the knowledge of the apparatus to 
respond to challenges in serving the public 
increasingly diverse. In order to provide more effective 
services to the community, the skills of the employees 
are needed. Therefore, North Jakarta City PTSP 
conducts training for each employee so that in the 
future there will be no more problems in answering 
questions from the community because they have been 
trained. 
e) Socialization; IMB socialization is an activity to 
introduce rules and programs to the public so that 
they can understand it. This socialization activity is 
the right step to provide clear information to the public 
about the function and role and importance of the IMB 
when building residential buildings or other types of 
buildings. The socialization activity is a step taken by 
the city government through PTSP of North Jakarta 
City to provide clear information to the community 
that has been regulated in DKI Jakarta Governor 
Regulation No. 28/2016 concerning Building Permit 
and DKI Regional Regulation No. 1/2015 concerning 
Regional Retribution, concerning building border lines, 
fence border lines, building construction, IMB 
maintenance procedure mechanisms and sanctions 
that will be given if they violate the provisions given. 
Routine socialization activities are carried out twice a 
year, namely in February and November, and involve 
relevant elements such as the City Planning Office, 
sub-districts and community leaders. In an effort to 
control the use of space. The socialization about IMB is 
a normative reference that is binding on the 
construction of a building, if it is not understood by the 
community then naturally the community is less 
concerned about the importance of the IMB. In 
connection with the foregoing, there is a need for 
socialization activities regarding IMB and all forms of 
legislation relating to IMB itself so that the public can 
understand well the mechanisms and procedures as 
well as the requirements needed to administer the 
IMB as well as sanctions against violations of 
applicable provisions. 
f) Timeliness of Service; The one-day IMB program is 
one of the programs created to improve the quality of 
IMB Bleaching services and attract the interest of the 
community to immediately make IMB. In its 
implementation this program can be realized on time 
in accordance with its name. However, this accuracy 
can be achieved with the notes, application files and 
required requirements can be directly processed and 
not problematic. This can affect the timeliness of the 
program. For this reason, it is expected that the public 
who wants to make an IMB must re-check the 
completeness of the documents and requirements so 
that the IMB can be completed within one day. 
g) Ease of Management; Also, through innovation, the 
community is increasingly facilitated by a number of 
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changes to the requirements for making IMB. For IMB 
Bleaching, the requirements specified are very flexible 
and make it easier for the applicant. Such as building 
sketches that are required do not require special 
software but only hand drawings. The applicant can 
also ask the ticket window clerk if they have difficulty 
in drawing. This innovation greatly facilitates the 
public rather than having to incur additional costs for 
hiring illustrator services when using software. Then, 
another convenience in making IMB in North Jakarta 
is to have implemented an online system. So that the 
process of registration, checking rates, and checking 
files can be done without having to come to the North 
Jakarta City PTSP. With these innovations, people 
can save time and transportation costs to take care of 
IMB. 
h) Smooth management; Smoothness in the management 
of IMB in the City of North Jakarta, there is the 
involvement of personnel in making decisions 
regarding their respective fields of work which has 
been delegated to sub-sections and fields. At this level, 
if there are problems that arise relating to the task of a 
sub-section, then all personnel in the sub-section are 
involved to take steps to solve them. On the other 
hand, if there is a problem that concerns the 
organization as a whole, then all fields are involved in 
solving the problem. The work implementation is 
based on a fixed procedure (Protap) in DPMTSP DKI 
Jakarta, based on the organizational structure and 
work procedures as well as other provisions relating to 
IMB ownership. The permanent procedure (Protap) is 
carried out with the intention that each granting of 
IMB to the public truly has an element of accuracy. All 
work related to IMB in a one-stop integrated service 
office (PTSP) is carried out with consideration to avoid 
unwanted deviations from service rigidity. 
2.4 Obstacle factor innovation for Establish Building Licensing 
(IMB). 
After knowing the supporting factors, it is also necessary 
to know the inhibiting factors in their implementation. 
Based on research by the author, found several factors 
inhibiting IMB services to the community include: 
1) Lack of sub-district facilities and infrastructure; 
Facilities and infrastructure is one of the supporting 
factors that are very influential in the context of 
efforts to improve services to the community. The 
capabilities possessed by the apparatus cannot be 
utilized to the maximum extent possible if the 
facilities and infrastructure are lacking. This is what 
will adversely affect the performance of the 
authorities in carrying out their duties. In providing 
services to the community all employees have 
worked hard so that the services we provide to the 
community can be better, but that is not enough 
because there are still complaints from the 
community about the services we provide, especially 
in the case of facilities at the village level. When the 
community is in the waiting room, they still feel the 
heat because there is no AC provided besides the 
information room is not functioning properly. 
2) Service; Because currently the IMB permit in the 
North Jakarta City has been based online, it 
automatically requires a stable network condition to 
support the process of making IMB. Even starting 
from the registration process to checking the permit 
status, the online system has been implemented. 
This is of course a very positive progress in the 
licensing of IMB in the City of North Jakarta. But 
online implementation cannot be ensured to always 
run smoothly. There are times when the server 
experiences interruption (2-3 days) which causes the 
internet connection is lost. If this happens often, of 
course, it will hamper the ongoing process of making 
IMB. 
3) Human Resources (HR); IMB process is a permit 
that regulates how a building should stand from the 
technical side as well as administration according to 
the Building Regulation. To do this, we need workers 
who have knowledge in building techniques. The 
team created to carry out ball pick innovation should 
also have similar competencies. But with the 
concentration of tasks as above there is a tendency 
that the implementation of IMB innovation will 
depend on the team in charge. If this happens when 
there is one of the team who is unable to make the 
IMB process will not run optimally. Of course, this 
will again result in public dissatisfaction. 
4) Not yet the maximum means to support innovation; 
IMB Bleaching using ball pick-up and daily methods 
requires facilities and infrastructure that support its 
implementation. In this case, North Jakarta City 
PTSP has formed a team that is tasked at the points 
where the IMB owner is still lacking. The formation 
of this team is supported by operational support 
facilities as long as they provide IMB services to get 
the ball. But for now, the facilities and infrastructure 
that there are only one operational car and a set of 
computers to make the IMB. One device is still 
considered lacking because it is only able to reach 
one point in one day. Not to mention if there is a 
problem with the car or computer, the ball pick-up 
service cannot be done. 
5) Limited Implementing Apparatus; North Jakarta 
City PTSP employees, namely as the executor of the 
IMB service task, are not professional enough in 
quantity. The number of available employees does 
not match the existing workload. Where North 
Jakarta PTSP is still lacking in number of employees, 
even though providing a good service to the 
community does require more workers. Furthermore, 
so that the work being done can be completed on 
time, so that the community will also feel more 
satisfied with the services provided. 
6) Operational Funds; As with the factors outlined 
above, the operational funding factor is also very 
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influential on the achievement of the objectives of 
IMB service implementation. From the findings on 
the ground that operational funds in the 
implementation of the IMB service delivery tasks, 
especially in North Jakarta City PTSPs are 
insufficient. This can be seen in the lack of facilities 
and infrastructure, especially at the Sub-district 
level, employee welfare which is still considered low 
such as financing for BBM, as well as stagnant 
routine activities such as field inspections and site 
supervision due to budget constraints. During the 
working day, there are actually a lot of tasks that 
must be done by employees, one of which is a visit to 
the location where the building was built by the 
community. But it was all hampered because of the 
lack of operational costs contained in the North 
Jakarta City PTSP. With these constraints, the 
employee cannot complete the task on time, this will 
also affect the service to the community. That way 
maybe the community's view will be negative 
towards the services that will be provided. For this 
reason, the operational funds in question need to 
receive the main attention of the government in the 
context of relocating funds for regional development 
activities. 
7) Lack of Community Financing Readiness; 
Administrative costs are an obstacle experienced by 
people who do not have money and small income. In 
accordance with the reality in the previous 
discussion that indeed in North Jakarta PTSP there 
are still some communities that have built but do not 
yet have an IMB, this is due to their inability to pay 
IMB fees and the average level of their income. 
Some of the indicators above can provide a general 
description of the state apparatus capabilities in DKI 
Jakarta, especially in North Jakarta City PTSP in terms 
of IMB services, but when viewed in terms of the quantity 
of officers in charge are still not professional according to 
the research conducted by the authors who do the 
employees at PTSP The city of North Jakarta numbered 
11 people, so if it is calculated it must be in one office to 
have a minimum of 15 implementing staff (not including 
the section head and division head). The policy to cover 
this shortfall has been pursued by North Jakarta City 
PTSP by recruiting three honorary staff, who are 
seconded in the administration and licensing department, 
but even that hasn't been able to answer the problem.  
The obstacle for the government apparatus in 
providing IMB services effectively in North Jakarta City 
PTSP is regarding facilities and infrastructure. The 
conclusions that can be drawn from the results of the 
study concerning the facilities and infrastructure at PTSP 
North Jakarta are not yet optimal, especially the use of 
computers, file cabinets, and operational vehicles. Besides 
that, the office atmosphere is not conducive (especially at 
the sub-district level) and feels cramped when compared 
to the workload and number of employees on duty, things 
like this naturally cause a sense of community 
dissatisfaction in the management of IMB. 
For the supporting factor of the ability of the 
government apparatus in providing services in North 
Jakarta City PTSP is also quite good, this can be seen 
from the cooperation carried out by the government 
apparatus both between leaders and subordinates as well 
as between fellow employees. This collaboration is very 
necessary in achieving the objectives of an organization, 
especially in North Jakarta City PTSP in providing IMB 
services. In North Jakarta City PTSP, according to the 
author's observation, it is indeed applying the system of 
distribution of authority, not the separation of authority. 
The point is that one apparatus with another cooperates 
in completing a task without depending on other fields. In 
this study the authors found a few other obstacles for 
North Jakarta City PTSP employees in providing services 
effectively to the community, especially in the provision of 
this IMB in addition to facilities and infrastructure, 
namely, regarding operational funds in carrying out tasks 
is still insufficient, employee welfare is still low, and the 
existence of routine activities that have faltered due to the 
lack of operational funds. 
Based on the analysis of the model above, in public 
service there is a policy by the organizer of the public 
interest to meet the public interest which has an element 
of novelty and usefulness. These criteria include; financial 
value, moral value, social value, political value, cultural 
value, aesthetic value. At the empirical level, the benefits 
of innovation can be identified in several manifestations, 
including: acceleration of work processes or procedures, 
increasing effectiveness and efficiency in the use of 
resources, integrating several types of services into an 
integrated, expanding public choice of goods public goods, 
strengthening public engagement in decision making or 
public policy, reducing the burden of society on 
government services, as well as other benefit models that 
continue to evolve according to the dynamics of the needs 
of public organizations and stakeholders. 
Empirically, policy innovation based on process 
places more emphasis on the quality of work processes 
both external and internal to make it simpler and more 
efficient. The following are examples of the application of 
policy innovation products the empirical facts of 
innovation methods are more aimed at implementing a 
new way, strategy and technique to achieve better results. 
Technology-based policy innovations are aimed at the 
creation or use of new technologies that are more effective 
and able to solve problems incrementally. This 
incremental innovation model generally follows the 
directions suggested by technology experts and innovates 
based on technological capabilities. Utilize sustainable 
investment in research and development institutions to 
drive innovation breakthroughs and incremental change. 
Where incremental innovation is the process of adjusting 
and implementing small-scale improvements. The ones 
who carry out this innovation are all parties concerned so 
that the empowerment approach is in accordance with 
this incremental innovation model. This innovation suits 
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not only experts but all employees involved in the 
innovation process. Therefore, the employee 
empowerment system is very much needed in this 
innovative model. 
Innovation is not completely new, both in terms of 
physical features and features that complement it. 
Innovation can occur because of a process known as 
re-invention. This process is not the process of 
rediscovering original innovation, but rather is 
pseudo-innovation. This process is often carried out for 
the purpose of bringing innovation closer to the user. 
Often the innovations that appear are very strange to 
potential users. In a public service, the investment 
process is also possible, with the intention that the 
younger public service will be accepted by the local 
community. The meaning is that public services are 
essentially the same, but local content must be a concern, 
especially with the diverse conditions of ethnicity, religion 
and local culture in each region. 
3. CONCLUSION 
The success of innovation is measured by the extent to 
which public policy performance is able to be the best 
solution for the community. The synergy between 
conceptual and empirical level is a continuum in the effort 
to reconstruct sustainable public policy innovations. The 
structure, culture, technology and leadership framework 
can offer interesting concepts and need to be considered in 
building commitment and awareness of public policy 
innovation. On the other hand, the process, dynamics and 
practice of innovation must be adaptive and replicative, 
this is important because of the diversity of problems and 
characteristics of organizations and society 
In the end, the innovation model in the public sector 
will only succeed if many people have the ability to reach 
it. This model becomes meaningless, and makes no 
difference if it cannot be widely used by the public. This 
innovation also pays attention to local culture and 
identity as part of the process of adapting a better 
innovation model. The use of local identity is not only 
strategic in bringing innovation closer to its users, but 
also part of an appreciation of the existing culture. This 
cannot be separated from the character of the new 
innovation which tends to shift the old values and culture. 
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